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Food wave coordination meeting: Full Programme

DAY 3, Feb. 17th
Steering Committee

9:00 - 9:05 AM
Welcome & Introduction 
Emanuela Vita, Food Wave Project Manager, Municipality of 
Milan

9:05 - 9:20 AM
Recap of general Food Wave Gantt, timeline 2022, next 
steps and appointments
Sofia Castoldi, Food Wave Project Support Officer, 
Municipality of Milan

9:20 - 10:20 AM 
M&E session: Recap of results achieved, internal 
monitoring tools, logframe and MEAL
Federico Ciani, M&E Expert, ARCO Lab

10:20 – 11:00 AM
Administration and Procurement session 
Aurora Oggioni, Food Wave Project Administrator, 
Municipality of Milan

Status of the budget expenditure, update on the interim 
report approval and second installment

11:00 - 11:15 AM
Coffee break

11:15 - 11:50 AM 
Budget revision discussion
Aurora Oggioni, Food Wave Project Administrator, 
Municipality of Milan

11:50 - 12:00 PM
Final greetings
Emanuela Vita, Food Wave Project Manager, Municipality of 
Milan
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#CatchTheWave 
#FoodWaveProject
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